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lR;eso t;rs

(Vasundhara Raje)

Message

It is good that Project Utkarsh is being implemented in ICT- enabled Government 

Schools of Rajasthan to use technology in education for bringing about qualitative 

improvements. This project aims at honing skills of our learners, increase their 

knowledge base and create a favorable eco-system for overall strengthening of 

state’s education system. I congratulate District Administration, Udaipur for 

implementing the program.

Teachers participating in the program needed to be thanked for the successful 

implementation of this project. I also wish to thank different stakeholders including 

the CSR partners Hindustan Zinc Limited and Moinee Foundation, Jaipur.

I wish the Project Utkarsh Team the very best and hope that they would take this 

program to the newer heights by bringing more and more students into the fold.



Message

Naresh Pal Gangwar (IAS)
Secretary-School Education 
and Language Department

Govt. of Rajasthan

lR;eso t;rs

I am delighted to see that we are making systematic changes in our education 
and making the best use of available technology. This is certainly the right way 
forward, not only for enhancement of quality education but also for fulfilling the 
dream of digital empowerment for one and all. 

I congratulate the District Collector, Shri Rohit Gupta and his capable team for 
taking this futuristic step and making it a reality. On the occasion of successful 
completion of one year of the program, I appeal to everyone in our department to 
learn from the best practices offered by this program and ensure overall gains for 
our future generations.

Project Utkarsh has been an advantage, not only for education administrators 
who’s E-Governnance capability to remotely monitor ICT labs has increased but 
also for our students who are mostly first generation learners from rural and remote 
areas. Today when everything seems to be available at the click of a mouse, these 
steps towards convergence of curriculum based learning with digital platform and 
innovative methodology are the need of the hour and are highly appreciated.

I appreciate and acknowledge the generous and continuous support extended 
by Hindustan Zinc Limited for the project. I also appreciate the sincere and 
continuous efforts of Moinee Foundation to ensure smooth execution of project on 
ground.

I would like to extend my best wishes to Project Utkarsh team in their onward 
journey for incremental improvement in quality of education and I also look 
forward to expansion of the program to cover a much larger number of schools, 
besides the ICT schools.

(Naresh Pal Gangwar)



Message

Rohit Gupta (IAS)

District Collector & District Magistrate 
Udaipur (Rajasthan)

lR;eso t;rs

It is matter of immense pleasure and privilege to present first Annual Report of 
Project Utkarsh, Udaipur. Project Utkarsh, which started its journey from Udaipur, 
has become epitome of smart-education and now spread in 7 Districts of 
Rajasthan. I always feel that integration of information technology in education 
especially at grass root level not only create ecosystem for quality education but 
also provide empowerment to students and teachers.

When we initiated District wide roll out of Project Utkarsh last year, biggest 
challenge was to ensure the effective execution of Project Utkarsh especially in 
tribal and rural area but I congratulate to all key stakeholders (Department of 
Secondary Education, Hindustan Zinc Limited, Moinee Foundation) who have not 
left single stone unturned for success of this project.

I express my gratitude to Hindustan Zinc Limited to provide support under CSR 
initiative to ensure smooth execution of the project. Their contribution beyond CSR 
i.e. project monitoring, strategic planning, field visits etc has also been instrumental 
in this project. I am hopeful to get their support in future also.

I also appreciate the sincere and continuous efforts of all teachers, principals, 
administrative staff of Secondary Education and Rashtriya Madhyamik Shiksha 
Abhiyan which ensured that every student must be benefitted through this 
initiative.

Last but not the least, I am thankful to Moinee Foundation Team which has not only 
supported on intellectual and technical front but also crucial in program shaping, 
project implementation, district rollout, capacity building, remote monitoring etc. I 
expect their regular support in program betterment.

(Rohit Gupta)



Message

CSR
Hindustan Zinc Ltd., Udaipur

Vise President - 

Neelima Khetan

I am glad to know that Project Utkarsh has successfully completed one year of 
implementation in 316 ICT enabled Govt. Schools of Udaipur District with the 
objective of bringing qualitative changes in education through integration of 
technology.

At Hindustan Zinc, we are committed to raising the quality of life and social well 
being of communities where we operate, and education is an important and 
integral aspect of the same. We are happy to have been associated with Project 
Utkarsh, which is a laudable effort in that direction.

The first year of the project was focused on creating the ecosystem for smart 
education through ensuring functionality of ICT infrastructure, capacity building, 
technological orientation of teaching and learning fraternity, development of 
remote monitoring mechanism etc. This foundation can now be used to reach 
greater milestones in the future.

I extend my best wishes to all stakeholders to carry forward this journey with zeal and 
passion for betterment of society.

(Neelima Khetan)



It is encouraging to see the on ground impact of the Project Utkarsh especially 
in rural and tribal area of the District. Project has improved the usage of 
available ICT infrastructure at schools. It has also led to help in improvement of 
scientific temperament of Teachers and students, innovation in learning 
teaching experience and performance bench marking. 

Avichal Chaturvedi (IAS), Chief Executive Officer-Jila Parishad, Udaipur

çkstsDV mRd"kZ mn;iqj ftys ds 316 vkbZ-lh-Vh- fo|ky;ksa esa lQyrkiwoZd py jgk gS] ftlds rgr 
'kgjh ,oa xzkeh.k {ks= ds fo|kfFkZ;ksa dks dEI;wVj }kjk d{kk 09 ,oa 10 dh i<kbZ djokbZ tk jgh gSA Nk= 
Lo;a dEI;wVj pykrs gSa] esy vkbZMh cukrs gSa] esy djrs gS rFkk uykbZu VsLV Hkh nsrs gSaA ;g lkjk 
ç;kl fo|ky; ds 'kSf{kd i;kZoj.k dks mUur djus ds lkFk&lkFk ekuuh; ç/kkuea=h egksn; ds 
fMftVy bafM;k çkstsDV esa ljkguh; ç;kl gSA

vkW

I feel very humble and proud to witness the positive changes in students and 
facilitating ecosystem. With more skills and awareness, they should not only 
experience the change within themselves but further become the source of 
change in their families and communities.

Arvind Thanvi, Chief Mentor, Moinee Foundation, Jaipur

Dr. Vijay Vyas, Director, Moinee Foundation, Jaipur

Shivji Gaur, District Education Officer-I, Secondary Education, Udaipur

Project Utkarsh has been very important in integrating technology in 
education for qualitative changes. After completion of one year of 
implementation, we can feel the change in various parameters like 
excitement and inter-activeness of the students in learning process, 
engagement of teachers with innovative pedagogy, adoption of smart-
class workflow by schools and functioning of ICT lab.

çkstsDV mRd"kZ çkS/;ksfxdh vkSj bZ&yfuaZx ds ek/;e ls ljdkjh fo|ky;ksa es Kku ds çlkj esa 
egRoiw.kZ fo/kk gS ftlls fo|ky;ksa es fMftVy ifjorZu vPNs ls gks jgk gSA bl çkstsDV ds 
fØ;kUo;u ls fo|ky;ksa esa miyC/k vkbZlhVh ç;ksx'kkyk dk iqu#)kj vkSj bZ&yfuaZx ds fy, 
fu;fer mi;ksx laHko gqvk gSa ,oa Nk=ksa es vkRefo'okl Hkh c<+k gSA çkstsDV mRd"kZ ls tutkfr {ks= 
ds fo|kFkhZ Hkh ykHkkfUor gksus yxs gSaA la[;kRed MkVk dk laxzg dj fo|kfFkZ;ksa] v/;kidksa o fo|ky; 
dk ijh{kk ifj.kke fo'ys"k.k djus dh çfØ;k cgqr gh dkjxj gSA
Madhusudan Vyas, District Education Officer-II, Secondary Education, Udaipur
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Education Snapshot Of Rajasthan & Udaipur District

Title Year
Details

Rajasthan Udaipur

Rural 2011 51551915 2459994

Urban 2011 17048085 608426

Total 2011 68600000 3068420

Men 2011 79.19% 74.74%

Women 2011 52.12% 48.45%

Rural 2011 62.30% 54.93%

Urban 2011 80.70% 87.52%

Total 2011 67.06% 61. %82

Primary Schools 2016

Upper Primary Schools 2016

Secondary Schools 2016

ICT Sec. Schools 2016

Enrolments (Elementary) 2016

Enrollments (Secondary) 2016

31754

19236

13659

6736

3649115

4379819

2418

811

680

337

278140

219518

Population (in number)

Govt. Schools and Enrollments (in number)

Literacy (in percentage)

* Data Compiled from www.rajshiksha.gov.in,  www.statistics.rajasthan.gov.in and www.census2011.co.in

A

B

C

D

F

G

E

80.17 % population of Udaipur lives in rural areas.

Lower literacy average in comparison of Rajasthan 
census 2011.

(67.06 %) and India (74.04%) as per 

There is substantial difference literacy rate of men & women 

High rate of illiteracy in rural area.

Udaipur District comprises 4.47% population of total state’s population where as total stake 
of Udaipur District in no. of Govt. secondary schools of state is 4.97%

51.43% Govt. secondary schools of Rajasthan enabled with  ICT infrastructure whereas in 
Udaipur it is 49.55%.

Average enrollment in secondary schools of Udaipur District is 323 per school, which is
slightly better than state avenue of 321 students per school

A

B

C

D

E

F

G
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I dream of a Digital India where quality education reaches the most inaccessible 
corners driven by Digital Learning.

-Honourable PM Shri Narendra Modi

Many Government schools have access to technology infrastructure through various 
schemes, but utilization levels by teachers and students are generally low. In schools, 
where infrastructure is leveraged, implementation has mostly been driven by external 
agencies rather than the teachers and students themselves. Moreover, there is no 
effective way for the government to track ICT infrastructure usage or measure the 
impact on student learning outcomes. 

Following are two of the key challenges we are addressing directly or indirectly 
through tools and methodology:

Problems Statement

Underutilization of ICT Infrastructure

Need of Innovation in Teaching Learning Process  

 • Lack of I.T. Skilled teaching staff at school level for Smart Teaching

 • Unawareness about effective usage of latest teaching aids

 • Insufficient Teaching Learning Material in digital Format

 • Lack of interactive learning teaching tools

• No robust plan for usage of ICT Labs for E-Learning and Smart-Class

• Lack of mechanism to remotely monitor the usage of ICT Labs

• Unable to adapt ICT as effective teaching & learning aid

• Desired outcomes in quality education are under achieved

2

1
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Methodology & Execution 
Approach

Project Utkarsh is a mission to bring qualitative and accountable 

change to mass school education through technology & Quiz 

Based Learning System.

Execution Cycle 
(Continuous Improvement Model)

Plan
Do

Check

Act

Proposed Solution 
Project Utkarsh

1 2

3 4

5 6

Self-Learning

Increased Scientific TemperamentInfrastructure Improvement

Remote MonitoringPerformance Bench marking

Smart-Class
Create & provide self-learning study 
material and interactive tools to 
students.

Capturing quantitative data to 
create qualitative performance 
bench marking of students, teachers 
as well as school.

As a side effect, schools computer 
labs will get in good shape. Usage of 
QuizAcademy will confirm the 
functioning of lab.

Allowing teachers to use these 
interactive tools for effective 
teaching and online assignments.

Every activity by student & teachers 
will be captured online and can be 
remotely monitored on web.

Usage and practice on computer/ 
tablets will drastically enhance the 
scientific temperament of students, 
teachers and administrators.

Stages of Rising
(Maturity Model)

Interested

Motivated

Self Learning

Attract & Engage

Key Objectives



Project Utkarsh 
Pilot Phase - Dec’ 13 - Sep’ 15
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A joint initiative to implement Quiz Based Learning System in 12 Govt. Sec. ICT schools of 12 blocks was started 

by Moinee Foundation in Dec’13 with Department of Secondary Education, Udaipur under the guidance of 

District Administration.

Pilot Benchmarking - Infographics

Smart-class implemented in selected 12 schools leveraging QuizAcademy platform for 3 months 
QuizAcademy also used for self learning by students as well innovative pedagogical tool by teachers.

Regular monitoring done through Remote Monitoring Dashboard and regular progress report and gap area 
shared to key stakeholders. (District Administration and Department of Secondary Education, Udaipur)

42% performance improvement observed though benchmarking assessments apart from positive changes in 
softer aspects like confidence, communication, participation, attendance etc.

Honorable Chief Minister of Rajasthan Smt. Vasundhara Raje visited Govt. Sr. Sec. School, Kherwada on 18th 
August, 2014 and interacted with beneficiary students. She appreciated the project and instructed Education 
Department for State Level expansion of the project. 



Project Utkarsh 
Pilot Phase (In Action)

13



labT C s I i nf  o s l cha ovi ov lse ,R ptla o ( ps /te ac bi lv ee t)d   Fl oat ri  lg ei ad rf no i ne ggas
U

 ofn  Poi rt oc ju ecd tn  i U l tka am rr shoF
ha c ne gvi eti ss  inoP , As ts tie tun der e,a  Ew xA p , ot ss ue rr eetnI

eanll iC n/ eg ssni , s As te tr enD d,e ac nn ce ed  i ef tcn .o
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 Tee av cit hc inef gf ,E Mon t in toe ri ic nif gf ,E smse es ns ta   pf roo ce es sa sE cyn  Sei uc pif po or rP t,

ait ns eu dS ag gen me- efl ne tS

Formal Programs in Schools

Direct Access in Student's Hand

Smart Class for Teachers

Creative Content

More Effective Schools

Empowered Students

Sustained Capacity Building

Enhancing Talent

Project Utkarsh - MULTI YEAR ROADMAP

District-wide Launch

(Smart Class and non-
intervention)

Capacity Building 
(external means)

Continue Education, B.Ed. 
Colleges, Teacher Training 
centers,  etc.

Tracking & 
Monitoring 

(Fortnightly tracking & 
Monthly escalation)

* Structured monitoring and reporting will move schools higher in intervention chain

*Smart Class count starting with 5% of district ICT schools and moves to almost 100% in 3-4years.

*Inclusion in formal capacity building will boost the quantity and quality of ICT leverage in schools.

Non-Intervention

Smart Class

Project Utkarsh - Theory of Change
(A pictorial representation of broader theme for ICT schools)

Exposure Empowerment Freedom
Encouragement Interest
Scientific Temperament Dreams 

Unlocking Potential For
Unlimited Possibilities

14



YEARLY ACTIVITIES

ROADMAP & EXECUTION PLAN 

Initiation Phase

Program 
formalization

Creation of District 
& block level 
coordination teams

Block structure set-up 

Model school 
identification

School data collation
from edu. dept

District rollout & 
formal launching 

District dashboard 
creation

•

•

•

•

•

•

•

•

•

•

•

•

•

•

2nd Quater 3rd Quater 4th Quater
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Setup Phase Intervention Phase Impact Assessment 
 Phase

Model school visit & 
orientation

Orientation of block 
officers

Principals, teachers 
orientation at block 
level

Virtual school & 
smart class creation 
for model school

Custom dashboard for
model school tracking

Smart teacher training

Random school visit 
and orientation

Regular usage and 
performance tracking

Random visit in training
programs  by block 
school

Additional model 
school conversion

Remote monitoring

Planned assignments 
(Practice as well as 
tests)

Progress report release

•

•

•

•

•

•

Formal assessments 
for progress review

Internal audit & 
review

Data collation

Impact analysis

Report creation

Planning future
roadmap for year two

•

•

•

•

•

•

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

District Rollout & 
Program Launching

Distribution of 316
 schools in 28 Nodes.

Creation of email id’s 
of students

Enrolment of each 
student on 

QuizAcademy.

Remote monitoring of
 lab and student usage 

&
regular reporting and

escalation

• Teachers training of all  
316 ICT schools.

•  Student orientation
 and visit to 30
model schools.

Impact-Assessment,
& 

planning future
roadmap for next year 

Setup of virtual school 
and classes in
 QuizAcademy

Identification of 30 
ICT schools  

for model school 
setup.

Orientation workshop 
with Nodal Officers.

•

•

•

•

•

•

•



TEAM STRUCTURE
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Chairperson

Governing & Administrative Team

Monitoring & Coordination Team

• Shri Rohit Gupta IAS 
(District Magistrate & Collector, Udaipur )

•Shri Shivji Gaur 
  (District Education Officer- I, Secondary, Udaipur)

•Shri Madhusudan Vyas 
  (District Education Officer- II, Secondary, Udaipur)

•Shri Narendra Yagnic 
  (Associate Manager - CSR, HZL, Udaipur)

• Dr. Vijay Vyas 
  (Director-Moinee Foundation, Jaipur)

• Shri Pushpendra Sharma 
  (District Coordinator, Project Utkarsh, Udaipur)

• Shri Vinod Mathur 
  (Ex - District Coordinator, Project Utkarsh, Udaipur)

• Smt. Manju Chaudhary 
  (Add. District Coordinator, Project Utkarsh, Udaipur)

• Shri Anurag Jain 
  (Operation Manager - Moinee Foundation, Jaipur)

• Shri Manish Kumar Sharma 
  (Assoc. Project Manager - Moinee Foundation)

• Shri Ashish Kumar Vyas 
  (Software Engineer, Moinee Systems, Jaipur)

• Shri Aayush Maheshwari 
  (Asst. Project Manager, Moinee Foundation)

• Shri Mohd. Rizwan 
  (Project Coordinator, Moinee Foundation)

• Shri Yatish Swarnkar 
  (Project Coordinator, Moinee Foundation)

• Shri Yogesh Kalal 
  (Content Coordinator, Moinee Foundation)

Key Advisory Team

Audit & Advisory Team

• Shri Avichal Chaturvedi IAS 
  (CEO-Jila Parishad, Udaipur)
• Smt. Neelima Khaitan 
  (VP- CSR, Hindustan Zinc Ltd., Udaipur)
• Shri Arvind Thanvi
   (Chief Mentor-Moinee Foundation, Jaipur)
• Shri Vishnu Paneri 
  (Deputy Director, Sec. Education, Udaipur)

Nodal- Level Coordination 
& Execution team
Smt. Nirmala Rajput, Shri Dinesh Kumar Sharma Shri 
Om Prakash Paliwal, Smt.Gayatri Ameta, Shri Raj 
kamal Lohar, Shri Manshankar Purohit, Smt. Sunita 
Dhakar, Shri Surajmal Patidar, Shri Dilip Kumar Jain, 
Shri Laxman Meghwal, Shri Fateh Singh Garasiya, 
Shri Rajendra Prasad Suthar, Shri Udai Lal Paliwal, 
Shri Laluram Garasiya, Shri Suresh Chandra Vyas, 
Shri Surendra Kumar Jain, Shri Rajendra Kumar 
Tripathi, Shri Ganesh Lal Meena, Shri Kishan Lal 
Yadav, Shri Kishan Lal Choubisa, Shri Mahesh 
Chandra Ameta, Shri K.K. Paneri, Shri Panna Lal 
Nagda, Shri Jeevan Singh Ranawat, Shri Keshulal 
Choubisa, Shri Raees Khan, Shri Mordhwaj Vyas, Shri 
Rameshwar Prasad Joshi

• Shri Virendra Pancholi 
  (ADEO-I, Secondary, Udaipur)
• Shri Kundanmal Pokharna 
  (ADEO-I, Secondary, Udaipur)
• Shri Chandrashekhar Joshi
  (ADEO-II, Secondary, Udaipur )
• Shri Surendra Singh Rao
  (ADEO- II, Secondary, Udaipur)
• Shri Mohammad Iqbal Sheikh 
  (ADPC - RMSA, Udaipur)
• Shri Vijay M. Vyas 
  (Advisor-Moinee Foundation, Jaipur)
• Miss Monika Jain
  (Exec. - CSR, Hindustan Zinc Limited, Udaipur)
• Shri Vinay Kumar Bissa 
  (Sr. Software Engineer, Moinee Systems, Jaipur)



Overview of 
Key Activities
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Launch of Project Utkarsh & District wide roll out in Udaipur by 
District Collector Shri Rohit Gupta on 2nd Oct 2015

Students' orientations & soft-skill session in schools to initiate ground 
level activities and ensure functionality of ICT Lab. (Oct'15 onward)

1. 2.

Program formalization through various official orders released by 
Department of Secondary Education-Udaipur (Oct'15)

3.
4.

5. 6.

School visits for ICT Infrastructure review, identification of School-
-Coordinator and staff alignment for effective execution. 
(Oct'15 onward)

Sincere, excited and self-motivated students using ICT lab for 
interactive learning. (Oct'15 onwards)

Year long planning meet and orientation of identified nodal 
officers from Edu. Dept to formalize execution process. (Oct'15)



Overview of 
Key Activities

18

Group Learning, Self-Study & hands-on practice by students on 
regular basis leveraging Quiz Academy platform. 
(Oct'15 onwards)

Teachers orientation at block level with hands-on practice on
QuizAcademy and time-table setup for lab usage 
(Oct-Dec'15)

Time-Table created by school administration for planned use 
of ICT Labs by subject teachers. (Oct'15 onwards)

Visit by delegates from CSR partner - Hindustan Zinc Ltd. to 
review on-ground execution of Project Utkarsh & its impact on 
Quality Education (Oct'15)

First Review meet by District Collector Shri Rohit Gupta with 
ADEO, CSR Head, Hindustan Zinc Ltd. and Block Officers. 
(Nov'15)

7. 8.

9.
10.

11. 12.

School Teacher leveraging ICT lab and QuizAcademy Platform 
as innovative Pedagogical tool for effective teaching. 
(Oct'15 onwards)



Overview of 
Key Activities
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Remote monitoring through District Dashboard by then Deputy 
Director, Sec. Edu., Udaipur - Shri Bharat Mehta (Dec'15)

Inauguration of Project Utkarsh Cell by Shri Bharat Mehta, then 
DD & DEO I, Shri Shivji Gaur, DEO II-Udaipur on 22nd Dec. 2015.

Regular ‘Smart Teacher Training’ for ‘model in-progress’ schools 
to cover hands-on practice, virtual class setup, student 
enrollment etc. (Jan'16 onward) 

Imparted orientation sessions for the capacity building among 
teachers & principals as part of regular district level trainings 
conducted by Edu. Dept. and RMSA. (Jan'16 onward)

Exhibition of Project Utkarsh ''Jhanki'' on the occasion of Republic
Day (26 Jan 2016)

Ms. Riddhi Shah from Seva Mandir visited Govt. Sr. Secondary
School, Dewali, to observe the working of Project Utkarsh in
Govt. ICT Schools. (Feb’16) 

13. 14.

15. 16.

17.
18.



Overview of 
Key Activities
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District wide assessment conducted across 70 schools having
participation of over 2500 students of Class - 9. 
(Mach - April’16)

Real time monitoring of online test by ADEO Shri Kundanmal
Pokharna and District coordinator Shri Vinod Mathur. (Apr'16)

Overall Progress review by District Collector Shri Rohit Gupta.
(May'16)

Project Utkarsh updates and progress review by Mrs. Neelima
Khetan, CSR Head, Hindustan Zinc Ltd.-CSR Partner (May'16)

Second Review meet by District Collector Shri Rohit Gupta and
CEO-Zila Parishad Shri Avichal Chaturvedi with key stakeholders. 
(May'16)

Before the start of new academic year, a training program 
conducted for Principals of all 316 ICT schools. (June’16)

19.
20.

21. 22.

23.
24.



Overview of 
Key Activities
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District wide assessment conducted across 174 ICT schools
having participation of over 6000 students of Class 10.(Sep’16)

School visit by Dr. Subodh Agarwal - IAS (Principal Secretary- 
-State Govt.) at G.S.S.S. Mavli for practical observation of Project 
Utkarsh (Jul'16)

Initiation of Focus Block Implementation in Rishabhdev block 
under the guidance of Sh. Shailesh Surana SDM-Rishabhdev. 
(Aug'16)

Initiation of Focus Block Implementation in Girwa - Sakroda 
nodal under guidance of Smt. Namrata Vrishni IAS, SDM - Girwa. 
(Aug'16)

Initiation of Focus Block Implementation in Salumber block under
guidance of Sh. Naresh Bunkar RAS, SDM-SALUMBER (Aug'16)

25. 26.

27.
28.

29. 30.Training of 161 ICT Schools Coordinators on Online/Offline
assessment as part of ‘Smart Teacher Training’ (Sep'16)



Overview of 
Key Activities
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Honorable C.M. Smt. Vasundhara Raje Visits and review the 
progress of Project  During Suraj Exhibition. (Dec ‘16)

Jhanki of Project Utkarsh displayed on the occasion of 
Republic Day. (Jan ‘17)

Pre Assessment Training have been provided to the  Principals/
Teachers of participating schools. (Feb ‘17)

Second Formal Assessment has been organized for Class 10 
Students for performance bench marking. (Feb ‘17)

31. 32.

33. 34.

35. 36.As a deeper intervention part Control Case Study has been 
introduced to low performing schools of district. (Jan - Feb ‘17)

Second Formal Assessment has been organized for Class 09 
Students for performance bench marking. (March ‘17)



Remote Monitoring Dashboard 
In Quiz Academy

Total
Schools

316

Total
Classes

554

Enrolled
Students

16038

Quizzes By
Students & Teachers

86777

District Dashboard-map Monitor

Real-time Monitoring of Online Tests
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* Numbers only reflects the data from online tool and does not include the usage yet to be synced on offline application.



Deep Dive Analytics, Monitoring 
& Reporting

Qualitative Usage Reports

 NCERT Class 10th - Topic Level Usage Chart
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• 316 Govt. Sec/Sr. Sec schools with ICT infrastructure where program formally rolled out
• 32,000+ students per year are direct beneficiary
• 250+ schools are from rural areas of district
• 62% boys and 38% girls

Reach

• 12 Cr Rupees worth of existing underutilizes ICT infrastructure is activated
• 240 Labs are activated, put to use and showing online/offline usage
• 1200+ Computers in use

Infrastructure 
Status

 (ICT LAB)

• 345 teachers &127 principals of 100% schools oriented and trained to run the program
• 1000+ teachers trained for long term capacity building in various training programs, 
    workshops and Vaakpeeths  organized by Edu. Dept.
• 220 smart teachers trained with hands-on practice
• 92 training programs organized

Capacity 
Building

• 18000+ students got hands-on trained for computer usage for learning purpose
• 190+ sessions conducted at schools covering soft skills & personality development sessions
• 9500+ students across 190 schools were directly benefitted in these soft-skills sessions

Skill 
Development
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Project Utkarsh

Outcomes

• Increased participation in training & Project Utkarsh related activities
• Formal inclusion of the program through time table creation & execution
• Highlighted Project Utkarsh in "Praveshotsav" and other promotional activities
• Successful implementation of Winter Vacation Assignment in 103 schools

• Regular review by District Administration & Education Dept
• 54 formal orders & notices issued for various trainings, assessments & other key activities to 
   increase rigor & serious participation
• Local governance support of SDM & BDO for progress in their blocks

• 316 schools on district remote dashboard for real time monitoring
• Weekly progress and usage reporting to all stakeholders
• 18000+ students email ids created, enrolled to 450+ virtual classes
• Qualitative usage analysis of individual user on real time basis
• Data driven decision making become possible for planned & continuous improvement

• Progress review by Honorable CM during IT DAY in Jaipur and continued support towards 
   expanding to more schools in state
• Periodic progress review meet with Shri KK Pathak (Special Secretary to CM) and Shri Naresh Pal 
   Gangwar (Education Secretary)
• Mavli school visit by Dr. Subodh Agarwal (Principal Sceretary & District Secretary)
• Regular visits by DM - Udaipur & CEO-Zilaparishad to check the progress

Perceptional 
Impact

Government 
Alignment

Remote 
Monitoring

Visibility of 
Key Officials



Focused Block Implementation
(Rishabhdev, Sakroda, Salumber)

This strategy aimed to ensure active participation of maximum ICT enabled school in a block (specially low 
performing) through focused efforts under the governance of SDM. 

In this approach, SDMs are aligned for active support and on going governance in their block area.  Block 
level remote monitoring dashboard is also created.

Implementation team visits the block, conducts two level training, visit schools and try to ensure active 
participation by maximum schools. 

Regular progress review meets and school visits done by SDMs/BDOs/DEO etc. 

Focused Block implementation done under the guidance of Smt. Namrata Vrishni, IAS(SDM - Sakroda-
Girwa ), Sh. Shailesh Surana, RAS(SDM - Rishabhdev), Sh. Naresh Bunker, RAS (SDM - Salumber) 

Based on the Focus Block Implementation in these blocks, other blocks of Udaipur will be covered for best 
practices.

•

•

•

•

Schools covered in block level trainings.

Schools completed Smart Class Teachers Training.

Total computer in use for regular practice and learning.

Student email Ids created & enrolled on QuizAcademy.

Number of quizzes played by teachers & students.

Students participated in formal assessment. 
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Facts & Figure Before (Aug' 16) After (Oct' 2016)

•

35

7

38

334

475

209

35

35

256

2200+

11000+

1700+

•

Rishabhdev

S
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k
ro

d
a

BeforeRishabhdev

R
is

h
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b
h

d
e

v

Before

After

Rishabhdev

Sa
k

ro
d

a

Before

After

Rishabhdev

Sa
lu

m
b

e
r

Before

After

* Numbers only reflects the data from online tool and does not include the usage yet to be synced on offline application.



Overview of 
Key Activities-Focused Block Implementation
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Regular progress review by SDM's with principals of respective 
block to measure the progress.

Meeting with SDM of all three block at respective locations with 
all principals to increase rigor in schools. 

Smart teacher training were started with orientation, hands-on
practice on QuizAcademy and Time-Table setup for lab.

Teacher and Student orientations and soft-skill sessions in schools 
to initiate ground activities.

Focus on teacher's involvement to make ICT lab used for teaching 
as per time table.

Online/Offiline Assessment Activity - was conducted across all 
35 schools in focus blocks.



Control Case Study
(Focused Remedial Activity for Learning Impact)

Due to consistent & increased participation, the availability of quality data of student performance on 
QuizAcademy become an important catalyst for micro analysis and data driven action planning.
 
As a first major step, focused remedial practice content and implementation approach was created for  
execution in ICT schools identified based defined selection criteria. 

Analysis was based on the performance data from online assessment conducted across 300 ICT schools of 
4 districts in Rajasthan(including 150 ICT schools of Udaipur),

•
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Schools identified in Udaipur for Control Case Study

Teachers/Principals have been oriented for this focused activity

Students get direct exposure through this program.

Questions Created under focused practice set

Total Chapters Practiced under this activity

Schools having last year passing percentage less than 50% 

Facts & Figure
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46

900+

500+

21

20

• Analysis of 
Assessment Data 
conducted across 
300 schools.

 

• Identification of 
Fundamental 
Learning Gaps 

• Create Focused 
Practice Set on 
QuizAcademy

 
• Enhance practice sets 

with Board Exam 
pattern question

 

 

• Identification of 
schools

 
 

• Focused practice 
sessions by teachers

 
 

• Tracking of hands on 
practice 

 
• Practice sets made 

available to all ICT
schools in online and 
offline mode. 

 

 

• Tracking of hands on 
practice in 
notebooks

 
 

• Feedbacks/Survey
 

• Systematic 
comparative study 
based on board 
exam result data

1

 

2

 

3

•

•



Overview of 
Key Activities-Control Case Study

%
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Encourage Peer To Peer Learning Approach as this works for 
various groups of students

Principal - Teacher Interaction for Control Case Study to 
increase awareness and participation. 

Curriculum mapped various activities with students to make 
them prepare for upcoming board examinations 

Teacher driven activities under Control Case Study to make 
this concept self driven

Positive and encouraging feedbacks from various teachers 
which was part of this initiative

Planned Sessions with teachers & students to orient them 
around this program.



Teachers' Feedback 
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izkstsDV mRd"kZ f'k{k.k dh ,d ubZ fo/kk gSA fo|kfFkZ;ksa dks blds }kjk lh[kuk vPNk yxrk gSA fdrkcksa ds v/;;u ls 
FkksM+h cksfj;r nwj djrk gS] cPps dEI;wVj esa :fp ysus ds dkj.k f'k{kk esa :fp ysrs gSA cPpksa dh la[;k T;knk gksus ds 
dkj.k izR;sd cPpksa dks dEI;wVj ugha fey ikrk gSA  IX o X esa fo|kfFkZ;ksa dh la[;k vf/kd gSA Vhe ds lg;ksx ls dke 
Hkyh Hkkafr gks jgk gSA

& Jhefr t; y{eh ¼iz/kkukpk;kZ½] jk-m-ek-fo- 'kksHkkxiqjk

çkstsDV mRd"kZ ds mn;iqj ftys ds 316+4 vkbZlhVh fo|ky;ksa esa çkjEHk gksus ls Nk=&Nk=kvksa esa dEI;qVj ds }kjk 
v/;;u djus ds çfr tkx:drk c<+h gSA Quizzes ds ek/;e ls fo/;kFkhZ NksVs&NksVs fcUnqvksa ij /;ku ns ikrs gS vkSj 
ljy rjhds ls viuk v/;;u dj ikrs gSA le;&le; ij çkstsDV mRd"kZ }kjk fo/;kFkhZ;ksa dk Qykbu o 
VsLV djok, tkus ls fo/;kFkhZ;ksa dks ijh{kk ifj.kkeks es Qk;nk fey jgk gSaA 'kgjh vkSj lqnwj xzkeh.k {ks= es Nk= la[;k 
rFkk fo/;ky;ksa esa çfr fnol mifLFkfr esa Hkh o`f) gks jgh gSA v/;kid o fo|kFkhZ ds fu;fer vH;kl dks fjeksV 
e fuVfjax }kjk  e fuVj djuk ,d çHkko'kkyh ç.kkyh ds :i es lkfcr gks jgk gSA

vkW vkWuykbu 

kW vkWuykbu kW

& Jh iq"isaæ 'kekZ ¼ftyk leUo;d & ½] f'k{kk foHkkx] mn;iqjizkstsDV mRd"kZ

It is to certify with utmost satisfaction that under the banner of Moinee Foundation, Project 
Utkarsh is of great worth and importance to the students of Class IX & X. The questionnaires 
set for the practice for the students are strategically prepared to enhance the knowledge, 
spirit to learn more and excitement level. Team members are gentle and submissive towards 
imparting training to the students. I wish good future for the Foundation and the project.

-Mr. Rameshwar Lal Vijay Vargiy (Principal) G.S.S.S. Sanwad

fDot dh lgk;rk ls 9 o 10 ds Nk=ksa dks v/;;u djkuk mRd`"V gSA lkFk gh Online & Offline nksuks gh lwjrksa esa gks 
jgs dk;Z tks dEI;wVj dks bUVjusV ls tksM+us ij viMsV dj nsrk gS] ;g Qhpj vPNk yxkA fo|ky;ksa esa cPpksa dks blds 
fy, izkstsDV ls i<+k;k tkuk Hkh vf/kd mi;ksxh gksxk A dqy feyk dj ;g dk;Z laHko gS vkSj blls Nk=ksa esa dEI;wVj ds 
izfr :fp c<+sxh ,oa og dEI;wVj ij dk;Z djuk Hkh lh[k ysxsA

& Jh tqfYQdkj cksgjk ¼izHkkjh½] jk-m-ek-fo- dBkj 

çkstsDV mRd"kZ ds lQy fØ;kUo;u gsrq mn;iqj ftys ds leLr laLFkk ç/kku }kjk ,oa vkbZlhVh çHkkjh f'k{kdksa }kjk 
iw.kZ lg;ksx fn;k tk jgk gSA xzkeh.k {ks=ksa dh dEI;wVj ySc O;ofLFkr :i ls lapkfyr gksus yxh gSA mn;iqj tutkfr 
{ks= esa ;g ,d vuqBk ç;ksx gSaA Nk=ksa dh v/;;u esa #fp esa vfHko`f) djus dk ,d lkFkZd ç;kl gSA

& Jh fouksn ekFkqj ¼iwoZ ftyk leUo;d & ½] f'k{kk foHkkx] mn;iqjizkstsDV mRd"kZ

Project Utkarsh  has made learning a fun for students. It is a very good motivational tool of 
learning for all the students. Students love to go to their computer labs and like to play 
quizzes.This project has made all the ICT labs of Government schools functional and active. 
The students of remote rural areas are now using technology in their studies. Students are now 
ready to take online tests in future.

-Mrs. Manju Chaudhary (Add. District Coordinator - Project Utkarsh)
 Education Dept. Udaipur



Students' Feedback 
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fiNys Dykl esa gesa izkstsDV mRd"kZ ls cgqr enn feyh] geus dEI;wVj pykus ds lkFk&lkFk fDot ls i<+uk Hkh lh[kk
i<+kbZ esa ges cgqr etk Hkh vk;k vkSj lkFk gh ikB~;&iqLrd ds iz'uksa dks xse dh rjg [ksyk ftlds dkj.k gesa i<+kbZ esa 
cM+h :fp vkus yxh vkSj iz'u Hkh ;kn gksus yxsA ,d gh VkWfid dks 3 ckj djus ij gesa oks vPNh rjg ls ;kn gks tkrk 
gS] igyh ckj esa 40% curk gSa vkSj nwljh ckj 60  vkSj fQj rhljh ckj esa 100  cu tkrs ftl dkj.k gesa ijh{kk esa 
dkQh enn feyhA

% %

vkt fnukad 17&08&2016 dks gekjs fo|ky; esa izkstsDV mRd"kZ i<+k;k fjtoku lj us bls cgqr gh vPNs rjhds ls 
i<+k;kA cgqr  gh vPNs rjhds ls ;s lc lekt esa vk;ks [kkl ckr rks ;s gSa] fd eSus [kqn dEI;wVj pyk;kA eSus dEI;wVj 
pyk;k rks cgqr vPNk yxkA fjtoku lj ls cgqr lh phts le> vkbZA vxj eq>s jkst dEI;wVj ij ,sls i<+kbZ djus dks 
feys rks eSa 75  ykdj fn[kk ldrh gw¡A FkSaD;w lj vkius gekjs fy, Vkbe fudkykA Thank you very much.%

& d`".k rsyh] jk-ck-m-ek-fo- ?kklk

& [kq'kh raoj] jk-m-ek-fo- xqM+sy

vkt fnukad 26&08&2016 dks d{kk esa geus izkstsDV mRd"kZ pyk;k Fkk ftlesa geus lHkh fo"k;ksa ds ikB dk v/;;u 
fd;kA ftlesa gesa cgqr vPNk yxk Fkk vkSj ikB ds iz'u gy fd;s FksA ftuesa ls iz'u isij ds vanj vk, vkSj geus lHkh 
iz'uksa ds mÙkj fy[ks vkSj vkt tks lj us gesa i<+k;k oks Hkh vPNs yxsA vkt gesa ,d ikB dk v/;;u fd;k vkSj lj us
gesa cgqr vPNs ls le>k;k gSA

& fnus'k ukFk tksxh] jk-m-ek-fo- xqMyh ¼xhokZ½] mn;iqj

xr o"kZ geus d{kk 9th esa izkstsDV mRd"kZ ds ckjs esa gekjs Vhpj ls lqukA ckn esa gekjs xf.kr ds Vhpj izhfr tks'kh eSMe us 
gesa dEI;wVj ij izkstsDV mRd"kZ esa fDot ,dsMeh  ls i<+kbZ djokbZA ftlls gekjs lkjs fo"k;ksa dk fjfotu gks x;kA bl 
fjfotu ls gekjk cgqr ykHk gqvkA blls gekjh 9  d{kk esa vPNs izkIrkad vk,A izkstsDV mRd"kZ ds ckjs esa ges orZeku esa 
10th d{kk esa Hkh crk;k tk jgk gSA ftlls gekjk fjfotu gks jgk gSA vkt fnukad 17&08&2016 dks gesa izkstsDV mRd"kZ 
ds ckjs esa vkSj tkudkjh nsus ds fy, ;s lj vk, gSaA tks gekjh i<+kbZ esa iwjh enn dj jgs gSaA 

th

& lquhrk HkV~V] jk-m-ek-fo- fo|ky;] :ansM+k

;s izkstsDV ges vPNk yxkA blls gesa i<+kbZ ds izfr :fp c<+h vkSj dEI;wVj ds izfr vkd"kZ.k c<+k vkSj bls pykus ;s Kku 
fd o`f) gqbZA izkstsDV esa geus 10oha d{kk ds fDot pykbZ ftlesa gekjs lHkh fo"k;ksa dk o.kZu vkSj iz'u FksA bl fDot esa 
of.kZr fo"k;ksa ds ckjs esa tkudkjh feyhA blls gesa egRoiw.kZ iz'uksa fd tkudkjh feyhA bls pykus esa gesa vkuan vk;kA
fjtoku th vkSj vk;w"k th lj us gesa izkstsDV mRd"kZ ds ckjs esa tkudkjh nhA blls gesa cgqr ykHk feykA

& jktw tkV] jk-m-ek-fo- iykuk [kqnZ] fnukad 4&4&2016

ge vHkh d{kk X esa gSa] blls geus d{kk IX esa izkstsDV mRd"kZ ls Kku izkIr fd;k Fkk mlls gesa d{kk IX ikl djus
esa dkQh lgk;rk feyh vkSj ge d{kk IX esa vPNs izfr'kr ls ikl gksdj d{kk X es vk,] vkSj ge d{kk  esa Hkh
izkstsDV mRd"kZ pyk jgsa gSa mlesa gekjh d{kk X ds lHkh fo"k; gS vkSj ge izkstsDV mRd"kZ ls d{kk X esa Hkh Kku izkIr djsa 
vkSj ubZ phtsa lh[ksaxs vkSj izkstsDV mRd"kZ ls T;knk ls T;knk Kku izkIr djus dh dksf'k'k djsaxs ftlls dh gesa Qk;nk 
gks vkSj ge d{kk X Hkh vPNs izfr'kr ls ikl gks tk,A

X

& dksey [kVhd] jk-ck-m-ek-fo- dqjkcM+] xhokZ mn;iqj



Conclusions
1st year implementation of Project Utkarsh at Udaipur District has been effective and successful 
in term of student participation, performance improvement, teachers receptiveness, quality 
enhancement and infrastructure improvement.

Activation of ICT labs and student’s participation has significantly improved across all blocks of 
the District.

Use of QuizAcademy as smart-class and remote monitoring has enabled education department 
with better monitoring control and data driven decision making.

Scientific temperament of teachers and students has significantly improved.

Utilization of tablets & laptops issued by state govt. for learning purpose has increased.

th th
There is huge interest for curriculum mapped content of 9  & 10  Class by teachers and students .

Acceptability of Quiz Based Learning System in rural area is very high.

Significant improvement in students attendance and participative learning has been observed.

Project Utkarsh was executed with existing infrastructure and human resources in these schools.

An effective use of communication tools like email, whatsapp group etc. yielded great benefits 
in flow of information in real time.

Participation and feedback to focused remedial practice activity (Controlled Case Study) for 
class 10 was very positive. Program will continue to add more remedial practices as part of its 
regular data driven decision making and action planning.

•
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Direct and Regular governance by local District Administration multi-folds the pace of progress. 
For example periodic progress review by SDM and BDO in their block.

•

•

•

•

•

•

•

•

•

•

•



Project Utkarsh In Media
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Way Forward…
In the second year of program we have planned to increase our rigor around 
managed intervention focused towards learning outcomes. These interventions are 
designed around following three core aspects:

Course coverage, Concept based focused question sets, 
Remedial Question sets, Learning Question sets, Quarterly and 
monthly course coverage plans and assessment plans.

CONTENT

Technology is important backbone for managing the scale of 
program day to day tech support and improvisation in tool for 
supporting effective content delivery, day to day support for 
monitoring and data analysis etc. 

TECHNOLOGY/ PRODUCT

Detailed planning for each lesson session. Define student-
facilitation techniques in various scenario. For e.g. 30 minutes
lesson plan, question-facilitation techniques like Thinking Head, 
Peer-Learning groups, Revision techniques, Written activities post 
quizzes etc.

INTERVENTION TECHNIQUES






